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Jlio6a PewneTHMKoOBa

e BHR 15 ner
e BITHR 5+ ner
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<> magora

>120 >9 3 opuca

COTPYAHMKOB NET Ha PbIHKE HCK, CIB, JToHaoH



<» Mmagora
2 COTpyAHUKaA

2010 ‘ Odwuc B HCK

40 coTpyaHNKOB

2014 ‘ Oducbl B HCK, ABcTpanun, NHaun

150 coTpyAHMKOB
2017 @ Odwchl B HCK, CIB, JlonpaoHe




CTPYKTYPA HR




OYHKUUNOHAJ HR

| EVENTs% ___ DIFFERENT 2%

ONBOARDING 20% /

\ RECRUITING 70%



POCT KOMIMNAHUMA

= KONW4YecCTBOo COTPYAHWKOE ™= YBONbHEHWA
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OLLEHK KOMINAHUMA

e Konnektue u KOpnopaTtnuBHaA KyJibTypa 76? /ﬁ\ /ﬁ\

e HayanbCTBO U ero yBaXXeHUe K COTpyaHUKaM *

e Paboyee MecTo 1 ycnoBsusi paboTbl * * *

e CouManbHbIX MAKET U NbroThbl *

[ nepCI'IeKTMBbI pa6OTbI B KOMIMNaHUU /\ /\



MHULUUATUBDI
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MHULUUATUBDI

e CCII
e [lenernpoBaHue
e Feedback

e ATTecTauus

o C&B
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MHULUUATUBDI

e CCII
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MHULUUATUBDI

e CCII
e [lenernpoBaHue
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MHULUUATUBDI

e CCII
e [lenernpoBaHue
e Feedback

e ATTecTauus
o (C&B
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MHULUUATUBDI

o CCII
e Feedback
e ATTecTauusd

e [lenernpoBaHue
e C&B
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MHULUUATUBDI

e CCITI
e Feedback
e ATTecTauusd

e [lenernpoBaHue
e C&B
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EXIT 1.0
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EXIT 1.0
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EXIT 2.0
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EXIT 2.0

OTYHET

OOKYMEHT
12 BOINPOCOB
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EXIT2.0 - Q1_2018

PETPOCIEKTUBA

OTYHET

OOKYMEHT

12
BOMPOCOB
HR_CIb
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METPUKU

e Kon4yecTtBoO

e [un

e Bup

e AHanNM3 no otaenam

e [IpUYUHDbI

e )>KeslaeMble N3MEHEHUA

e CWNbHble CTOPOHDI
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OCHOBHbIE NPN4YUHbI YBOJIbHEHUN

He nHTepecHble He nosoneH
T 3apaboTHO NNaToli

3apauv
1 OO/O 1 40A)
OTcyTcTBUME
dunpbeka
33%
OTcyTcTBME
nepcnekTmB
pa3BuTUA

43%
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CTAPT MHULIUATUB

e ATTecTauus
e l/I3MeHeHune OprcTpyKTypbl

e OdyHkuymoHan Teamlead
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PETPOCINEKTUBA
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EXIT 3.0
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EXIT 3.0 - Q2,Q3,Q4_2018

PETPOCIEKTUBA

OTYHET

OOKYMEHT

12
BOIMNMPOCOB
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EXIT. HEK-JIUCT

e CornacoBaTb BCTPeYy C YBOJIbHAKOLWMMCS KOJNEron
e OTnpaBUTb OMNPOCHUK U NOArOTOBUTLCA K BCTPEYeE
e [IpoBecTn nHTepBbIo []|||[]

e 3aduKcupoBaTb pe3ynbTaTbl BCTpeYn

e BHecTn paHHble B GopMy KBapTasnbHOro oT4éTa

e (O6paboTaTb AlaHHble KBapTa/lbHOIo OTYETA

e CdopmynmpoBaTb MHMLUMATUBLI N NPE3EHTOBATb

PYKOBOACTBY
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PE3YJIbTATbl 2018 TOAA

e TpaHcnauua cTpaTernn KOMMNaHum

e PaspaboTaHa HR-cTpaTerus

e /I3MeHeHUne CTPYKTYpbl KOMMNAHUM

e TpaHcdopmauma ponu TeamLead'a

e BHeppeHue atTecTtauum B R&D
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CMNMACUbBO 3A BHUMAHMUE!

BOIMPOCDbI?

@LubaResh
M |.reshetnikova@n1.ru
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