


”Magic comes with a price.” Lao Tscyu



Anna 
Velykoivanenko

Brand Management

DataArt

LEGO

MARS

Pernod Ricard

Alexey 
Shunyaev

HR Marketing

DataArt

Forbes

PROспорт

Metronews

21+ years in marketing and storytelling



• Since 1997

• 2600+ dedicated specialists

• 20+ locations

• 3500+ projects, various vertical 
market expertise competences

• $140m — revenue in 2018 

• The employer of choice in the 
majority of locations where we 
operate

• HR Brand 2018 by HH.ru

DataArt



People first

• We follow our TA

• We are not hypocrites

Values



Artificial separation sucks. Valid for any 
business area.

• There are no bad/good platforms for 
promotion. There are appropriate or 
inappropriate methods

• Our goal is to make a good value 
proposition and entertain you a little

That’s it.

Just one more thing



• St. Valentine’s Day

• Айті конфа

• Ebanoe.it

Contents



St Valentine’s Day



Internal vs Ebanoe



Internal push-back

• We are not catholic

• There is no sense to 
participate

• You’re wasting our 

working hours

Success

• ‘Senior’ locations 

doubled activeness

• 100% of points wins

• New locations involved in 
cross-office activities

Internal results



Айти-конфа



• Doesn’t look serious. No headliners, quite 

expensive

• No sponsors. No ambassadors. Only 
Facebook, Instagram and Telegram accounts. 
Marginalized and tawdry visual style and 
comms

• Even the speakers were not sure whether the 
conference is going to happen or not

Айті конфа



Risk and opportunity

‘No sponsors’ means no standards. Chance to 

do what we want to do and reach a high-quality 
audience. Near zero/min budget.

We have a point to make. Substance over form.

Your message matters. The quality of your 
message is not defined by the form of the 
message

MИ and Us



Le Glassdoor de CIS



• 200k+ users weekly

• Pure TA for an IT employer

• CIS Glassdoor

• Ads since late 2017. First employer 
to invest in this platform

Whaaaaaaaat?



October 2017

• Event for UX/UI designers in Kyiv

• PornHub reference = relevant copy-message for the website

Test case



November 2017

4 campaigns with different levels of 
crude language and mainstream 

memes.

• CPC ¢6
CTR = 1.5%

15+ CV

The vacancy overdose



Backlash tsunami



2018

• Integrated brand comm campaigns – multitouch approach

• We use the same content as for all other channels. The ads designs are adapted

• Programmers day, St. Valentines day, May the 4th – no changes

Integrated comms



Since December 2018 

• Min adapted high-quality content

• Low key design

Polished to a mirror finish



Reaction



Acceptance

“Ads at ebanoe.it is the 
best thing that we did last 
year,” — 4 colleagues 
provided their feedback in 
the annual Team 
Satisfaction Survey.

0 negative feedback



TOXICITY

REACTION — FEAR AND INJUSTICE:

• How dare they?

• You’re toxic yourself!

• Look who’s talking!

The case



• Comments

• Urgently crafted banner

• New Year campaign

Our Move



Lucky we are: toxicity — the word of 
2018

• Engagement 4k

• The quiz passed by 3k

• Our website reached by 730

The NY campaign



Result. The Narrative Chaged



You have an image

• To own it or not — your choice.

• Apply effort with care. 

The Cruel Fact



• Single brand (sales/employer)

• Single brand (external/internal)

• Growth is the one true God

• The brand is not about the moral values. 
Values — yes, preaching — no

72.50% 73.60%
82.40%

27.50% 26.40%
17.65%

2016 2017 2018

BRAND AWARENESS EVOLUTION
High Low

Brand Management



• We are transparent. Our clients know what 
we do

• We are internally transparent. Our colleagues 
and top stakeholders know what we do

5900

8500

9500

2016 2017 2018

AVERAGE DAILY REACH
Average Daily Reach

Vacancy Marketing



• Follow your TA

• Growth is the one true God

• Mind the platform gaps

• Substance over form

• Best negative attitude with captivating storytelling

Wrap-up





Join us



Anna Velykoivanenko
Brand Manager

Alexey Shunyaev
HR Marketing Specialist

Thanks


