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Does it work that way? ¥ DataArt
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Building up ¥ DataArt
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TO START THE PROCESS




Funnel ¥ DataArt

pipeline 12.4%
english 8.4%
technical 4.2%
offer 1.6%

hired 1.0%






Funnel cost ¥ DataArt
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Hook ¥ DataArt
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BEFORE FIRST OFFER



Hidden costs ¥ DataArt
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Investment ¥ DataArt
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WE INVEST BEFORE BILLING
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Case




Opportunity X DataArl

+25 hires — chance to increase company headcount
market ~ chance to boost market presence

revenue — chance to increase revenue



Risks

] -3 month
2 weeks
attrition
sale

- great attendance period
— small upsale perioc
- moderate project atfractiveness

~ staffing can go out of the plan

X DataArl



Process planning
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Vacancy compilation  (@uu—g
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12 weeks



Hiring plan ¥ DataArt

December January February March April June



Investment model

New resources
Expected revenue

First year investment cost
Billable resource cost
Gross Profit

Gross Margin

20192 Month New Hires
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%

New Billable

Total Investment

Monthly Recruitment Capacity
Average Annual Attrition
Average Wage Inflation
Average Monthly Billing

Average Monthly Costin 2019

Discount Rate

Total Billable Total Billing

X DataArt
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April
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Cash flow ¥ DataArt
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Results ¥ DataArt
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December January February March April June




Results ¥ DataArt

57% .

Dec.18 Now Jun19

BudgeT ‘ Hires ’ q Statfed '




Join us ¥ DataArl
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IT-xkoHCanTUHr
M PA3paboTKa peLleHuit

3 164 noANUCYMKOE Moanucku: 591

DataArt. Global IT Consuitancy

We are community of inventors, tech geeks, professionals.

HR Partners

DataArt
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taplink.cc/dataart
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Let's stay in touch
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