Kak n 3auem npoBoauTb
BHYTPEHHUE XaKaTOHbI

' LWabanunH Cepren




XaKaToOH — 3TO

ABYXAHEBHbIN MapadoH,

3a BpeMfl KOTOpOro KomaHgam
Heob6xoA4MMO NpUAYMaTb AEN U
AO0BeCTU UX A0 paboyero npotoTmUna
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Miro

155+ coTpyAaHNKOB
60+ pa3paboTUmMKoB
14 People Team

[lepmb, CaH-®paHUmncko, Jloc-AHAXenec, AMcTepaam






https://youtu.be/6yWajDAnFlk

“JTI061H0 XaKaTOHbI 3@ BO3MOXHOCTb
NMOMEHSATb CBOK POJib, B TeueHume
3TOro BpeMeHy BO3MOXHO
abCcoNMtTHO BCE"



“Bce naen nmeroT NpaBo Ha XN3Hb,
MOXXHO NPOBEPUTL BCE TEOPUN,
OTMYCTUTb CBOE CBOE BOObLpaXeHme
N TBOPUTb, TBOPUTb, TBOPUTL"



“BO3MOXHOCTb NMopaboTaTb C
KOAOM, C KOTOPbIM B O6bIYHON
paboTe He cTasnkMBaelbCca"



“Cnacnbo Bam, BCE OYeHb KPYTO!
BoT BCce 4o aenanu,
TO U genante aganbLue :)”
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MeponpusaTme

XaKaToOH

NPOEKT




Llenn xakaToHa

bn3Hec-LeHHOCTb
[TpoAyKTOBbIE LieNn
KoMaHAHble Lenu




Llenn xakaToHa

[1poAyKTOBbIE LieN
HoBble naen He OT MeHeKepoB
HoBble ¢prum He 13 63knora
[10BbICUTL BOB1I€YEHHOCTL B pa3BuUTre
NPOAYKTa

L] miro



Llenn xakaToHa

KomMaHAHbIe Lenu
[lpokayaTb BHYTPEHHKOK KY/bTYpY
[1lpokayaTb MeXKOMaHAHblIe CBA3N
[10BbICUTb ApanB, SHepPr, MOTBALMIO

L] miro



21 peHb

7 pHen

1 AeHb

AHn X

1-6 mecaues

Cobupaem ngev n rotoBUM
WHpaCTpyKTypy

AHoHc Temsl, Kanan B Slack, gocka c ngesmu,
NOAroTOBKa rangos
COGHPEEM KOMaHAbl

NuTum ngeit nepes BCe KOMNaHUen,
3aNuCLIBaeMCS, co3gaem kaHane! B Slack, gocku
ANA NPOEeKToB

OpraHu3yem npocTpaHCTBO

CTonel, ega, HaNUTKKU, MaTepuans

Lenaem u nokasbiBaem

HanpsxeHHaa pa6oTa B KOMPOPTHON
06CTaHOBKE, 30BEM XIOPW, AeNnaeM Npusbl,
oTMe4aem

BbiBogum Ha npop

hackin




XaKaTOH Kak Meponpuatume

Cobop naen XakaToH
[TnTUM /lemo
Perncrtpauns PeTpo

*Baknor — Production



Coop naen

AByxHeaeNnbHbl 6PeNHLLITOPMUHT

80% naen — HoBblE

Oh, How Pinteresting!
' MeHbLUe npaBu, 6obLUe cBO6OAbI

- ,.E-!" Pinterest {
/ lugin B
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Manthly Visits

1.019B

Monthly Unigue Visitors CEI» 450.7M
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KapTouka

HassaHune
Bnageneu
Mpobnema
Pe3synbTtat

KomaHaa

=7



[TTUIN

3ajlaya —
HaNTN KOMaHAy

Bcero 2 MnHyTHI,
6e3 npeseHTaLnn

MuTuaTt ~50% naen




BbICTYMaTb Ha nybanke
Cno>xHo roBOPUTb Ha aHIINIACKOM

3dlNMMOMHWNTb KTO YTO NMUTYWUJI



3a Tebda NUTUAT Te,
KTO IIOOUT 3TO

Jlerko

BCE 3dalMTUEHHBbIE NAeW
3dlNCbIBAOTCH



Bb110 KPYTO, KOTAA INCTI C
KOMaHAaMU 1 MUTYaMK
BUCEN Ha BUZY, 1 6bina
BO3MOXHOCTb OLLeHWUTb,

Kakue naeuv 6yayt
ABUraTbCs (He 3aBUCHYT
6e3 pa3paboTunKkoB), U K

KOMY MOXHO
NPUCOEANHUTLCS.




Perncrpayns

[MpocToin npovuecc
CNOXHO NPOrHo3npoBaTh
BaXxHO nogorpeBaTtb MHTepec

CnoxHee BCEro HoOBMYKam

m

Register your hackathon team

Your email address (s.shabalin@realtimeboard.com) will be recorded when you submit this form
Not you? Switch account

Team name

Members names (from 2 to 7)

Project names and short description

Link to your idea from the board

SUBMIT



He mewanTe
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[lemo. leTann

[loka3biBaeM paboTaroLume npoToTUnbl
OuepéaHoCTb NOo Xpebuto
YKECTKUM TaMMUHT

CobupainTe NoxenaHNA OT KOMaH/, 3apaHee

m



[Tpn3bl

BpeHanpoBaHHbIe: powerbank, TepMo-KpyXKu, BYTbINIKN
CepTudunKaTtbl B KHVXHbBIA MarasuH

[pamMoThl

Yes
to
paSsion

u”$hit
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T
©
]
@
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£
=
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Heyaa4yHble Npr3bl

CepTudrKaTbl Ha COBMECTHbIE aKTUBHOCTW:
KapTUHI, pectopaHsbl, KUHO, 60YNNHT

ﬂomomy Ymo C/10)XHO CO6,0(meCH emecme

=7




Petpo. ObpaTHaga cBA3b

Hackathon #5 (12.2018) Hackathon #4 International (07.2018) Hackathon #3 Plugins (12.2018) Hackathon #2 Bots (01.2018) Hackathon #1 (10.2016)
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START

WHAT SHOULD THE
TEAM START DOING?

HDMETCR UyTE GonsWEe
OpraHuIaLMM B Esifope n
NOAEOPE KOMAH - YHACTHIKDS 1n
KOM3H, YHE DUSHE MHOMD,
NPOCTO TaK Ha XOAY Y2 C0XHD
coBWpPaTECA, X0METCR MOHUMATE
K KOMY MOHHO NPUCOEANHUTECH
W HTO T3M MOKHO A8naTs

OueHunBatb
He TONbKO
TeXHU4Yeckmne
NpOoeKThl

BBING KPYTO, KOrAa NNCTEI ©
KOMaHAAMM ¥ ATHAMA
BACENA Ha BIAY, ¥ Gbina
BO3MOXHOCTE OUEHWTS,

KaKve ugen Gyayt
ABAATBCA (HE 3ABACHYT
6e3 pa3paboTYMKOE), M K

KOMY MOKHO
MPUCOEAMHNTECA.

Gonee skecTknil dopmat
PerMCTRALMAL KOMEHE, CHIM No
waee GyAET NPOLLE ¥WTE (Bpoge
TaK yke genanml; - cpasy ckasaTs

UTO MATHUTE MOKHD TONLED B
NOHEAENEHWE, KOTAA BCE NATHaT
- Ha KOMAHZE! BHTLCR TaK e
CRa3y B NoHEgeNEHMK NOCNE
mATHEd, MaHyT 20-30 BolIENUTE
Ha pazbneky o KoMaHgam

YETEHOBMTE MEKCUMANEHOE
KOMMUECTED YEN0BSK & KOMEHEE.
WHa4e Bre cOGWPAOTCA Nog
oproll ugesd, Ho No daxTy Hag
Heil neAHoyeHHo paBoTaoT
Henoeexa 3-5. OcTankHee
cB060HEI NCMTI BCe BpEMA,
WHOr4a orpaHnueHnA - 370
HENNEHFK W MOTWBATOP POCTA.

+:

involve more non-
tech people into
hackaton projects
(at the moment the
participation of non-
tech people seems
little)

STOP

NpeAnaraTs gew B BO3AYX, 2CM
HENDBEK HE FoToR &l
33HMMETECA HA XakaroHe. Mubo
“4ENOBEK MOKET NPEANOXUTE
HecknnEKo Maell, HO XoTR bl Ha
OBHY N3 HUX OH JONKEH
FAKOMMUTUTELR, 3 DCTANEHEIR
oTaaTs Ha "canBopHi BLIBop”
Ninbo 0TRENEHD OTMEYATE Ha
AOCKE y KaKO# MEN ECTE AMgER
W KDMaHAE 3 y KaKoii HaT

TMepeg XakaToHoM He cromT
3ArPYHaTE K4y PazHol WHps B
rONOBY, HE OTHOCALYERCH &
xakaraHy. Kaeuss ueTeepra uTo
paboTate Hag Maeed, a Tam ©
YTPa Nen gHA Npe3eHTaLMiE =
ENOXHO NEPEKNINHATEDR + D4EHE
MHOMD BPEMEHIA OT XaKATOHa
cuepaeTcR

+

WHAT SHOULD THE
TEAM STOP DOING?

MpurnawaTtb
XIopY,
KOTOPOE HE B
KOHTeKcTe
XakaToHa

Mpwz08uie MecTa - Takas
YCMOBHOCTE, NPH 3TOM BCTh T,
KOrO TAKOE ENEHME 334EE3ET 1
AemoTvEMpyeT. B 3TOM rogy sce
NpoekTEL ADWIEMUME A0
Npe3sHTayMn — odHreHHbIe, MG
AENUTE MX TONKS Ha Te, 9T
NOAAYT B NPOA 1 He NoilgyT?

B 370T paz mHe He
QYeHb
NOHPaBUNOCk XKIOPK
1 WX BONPOCEI, OHK
CHIKANN AVHAMUKY.

WHAT SHOULD THE
TEAM CONTINUE DOING?

BAOXHOBNATb
BCEX npejnararts
1 peann3oBbiBaTh
camble Be3ymHbIe

1 KpyThIE Ngeun

He
orpaHM4uBEaTh
TeMbl

YxuH BN Hopw,
KaK 1 B MpoLwbIA
pas. OrpaHnqeHne
€m0 B 3 MUHYTLI -
370 OK. BHewHWe
KHOpW - 3TO TOXEe
OK.

Jenatb
XaKaToHbl
NHTEpHauwvo
HanbHbIMW

speak english,
create super cool
products/features at
hackaton more
often (have
hackaton more
often)

MNpoeoAnTL
XaKaTOHbl, pas B
nonroja Kaxercsa

XopoLuein

AWHAMMKOR




MNpoext

OTBeTCTBEHHbIA

3anaum

Bnokeps!

Mnarvx gna Skelch

Cepeep:

1. Ha cepeepe HyXHO HayWHTCA COANABATL BMIKETL HA CTOPOHE
cepeepa, Ges xnwexTa.

2. Cpenats AP| ANA aBTOPM3ALMK, BEIGOD NOCKM, COJIAHME KADTHHKM
EcTh 3 BapHanTa: CAENaTs KaK ANA XpoM3KCTeHIEHa W 0o6aansaTs
dainu 8 nanky 8 Gubny (-2 gHa), caenats cneuransHoe AMW ana
nnarw+a (~1 vegens), caenars obuywo cuctemy AN, xotopan Gyoer
HCNONB3083TECA BO BCBM cepeuce (~3-6 mecaues)

Knuewr:

Mnanw ans sketch ato NoYTH NONHOUEHHOE NPUNOKMEHKE LNA MAc 0S
NO3ATOMY 8CTE 2 BAPHAHTA

1. Haiim paapaBoTumka nog Mac OS v o GeiCTPO AOMMNKT NNAMH AR
norMHa asTopuaauni v esifopa gocox. Hawwmw cunamm =3 Hegenw

2. Donunmte nnarmH Ha electron. Mo HeMy ecTs 3 OCHOBHLIX BONPOCA:
pasofparca ¢ konknAuwed, pasoGparca ¢ oGHoanennem, pasoGapTcs ©
MYHKTAMM MEHIO

1-3 venenw, B
3EBACHMOCTH OT

BbibpanHoro

WWWMMM1MHJ
OTnensHuii QOMEH ANA TOM CEPBEPa, KOTOPLIA Ml Hanwcanw (2 Yaca),

omaaitm (1-2 aum)
POPMUPOBAKHWME NIOGPANBHIA C TEKCTOM Ha cepeep (+

obpaborxa nosopatoa). (2 awA)

NoumcTTe koA ¢ xaxaToma + goBaswte oBpaBorxy owwbox va

xnweHTe/cepsepe (3 ann)

[OopaBoTaTs hyHKUMOHAN PENAKTMPOBAHMA/COAAAHNAYAANEHHR

KOHTYPO® (3yMbl M T4 M TN) (2-3 QHA B IABHCHMOCTH OT CNOKHOCTH)

Pixel Perfect (1 aews)

BuipaGaTseaes Kaxoh-To CNMCOK DEXOMEHOALMA (BO BPEMA BHYTDEHHErD

WENONBIOBAHKA W TECTHPOBAHWA), KOINA PACNOIHABTCA Nyvwwe - yTob

waepas GeiNo NPOWEMOHATHES NONBICBATLCA W GRIN0 MeHbIWE

BONPOCOA (X - MOXHO QENATH NAPANNENLHO BOBMY, YTO ONHCAHO Bbilua)

10 aned +
TECTHPOBAHNE

Ceiac ve peanviosano. NPOMIPLIBAHWE BUIBO, KOMEHTBI, NPOCMOTD

3 wegenu

Tposepka rnoTeb!

Crpanvua ANA Kapeepsl (COKLIOPUTY
peBuo)

L




XaKaTOH KaK MpoekKT

Pabouad rpynna Xropu
Tema [1pn3bl
HomMuHaymu OprMOMeHTb|

BoBneyeHune broaxeT




Pabouada rpynna

Product + Development + People Team = 6-8 yenosek

EBaHrennct — Head of Product
Owner — Event manager

BcTpeun pas3 B Hegento

1] miro



Tema

LleHHOCTb I PoKycnpoBKa
NNs busHeca AN KOMaHA




TemMa Hallero xakaToHa

The main theme - improve our product.

We are not limited to any tech platform or solution, so you can really
create;ANYTHING. The only thing we kindly ask you to think about is
the value that'you can deliver to the users or to the team.

And you can always get inspiration from our vision:

To live in the world where teams can create products and services
together as if they in the same room regardless of where team
members are located.

1] miro



HoMHaUMW

MHOro HOMUHAaLWIA — Mano LLeHHOCTU
Mano HOMWHaLUMn — Mano MoTUBaLMA

He-TexHnueckne HOMUHaLMKM TOXE HY>KHbI
HomMumnHaumm AonxHbl 6bITb 6113KM Ballewn KynbType
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Hawm HOMUHaUNI

1 mecTo
[Mpn3 3pUTeNbCKNX CUMNaTUiA

[MpoAYyKTOBblIEe HOMUHALNW:
The best Platform Application
CaMblIll BU3MOHEPCKNIA MPOeKT ;
BnvaHue Ha North Star Metric e hack

o’clock

Best Collaboration Hack XuTpbii Kok

Jlydwinin He-NpoAyKTOBbLIN NPOeKT

1] miro



BoBnieyeHne

Hy>XHO BbITalUUTb NtO4EN U3
pa6bouyero noBcegHeBHOro NPUBbLIYHOIO
pexrma




BoBnieyeHne

Yepes nngepoB MHeHNI
Yepes ncropuu ycrnexa npoLUsibiX XakaTOHOB
C MOMOLLIO PerynspHbIX COOOLLEHNI N3 BCEX YTIOMOB



Anna Boyarkina 10:55 A & a 5 5

@channel Hey everyone!
I'm really excited today to announce something special {5

RealtimeBoard Hackathon 4.0 will take place on July 26th-27th during our Company Offsite?}", And this will be the first all-hands RealtimeBoard hackathon, when we will work and have fun all
together — in the Perm office. == == llwm

The topic

‘We are not limited to any tech platform or solution, so these days you can really create ANYTHING = an app, a bot, AR/VR things or even hardware. The only thing we kindly ask you to think about
is the value that you can deliver to the users or to the team. Here are some directions to unlock you creative thinking:

= RealtimeBoard for Agile management

— RealtimeBoard for distributed meetings

— RealtimeBoard for UX teams and departments

— Cross-device and digital+physical collaboration

= Speeding up our internal processes

And you can always get inspiration from our vision:
To live in the world where teams can create products and services together as if they in the same room regardless of where team members are located.

How to prepare

— Relax and think about the idea that you always wanted to realize

— Write your ideas on the board. You can ask about feedback to validate your ideas, start looking for the team, ask questions.

— Prepare the pitch for July 23rd — 2 minute talk about your idea, its value and the team you need.

All basic information is on this board: how it will be, what past hackathons looked like, agenda. https:/realtimeboard.com/app/board/o?J)_kzGf&TI=/

Questions

#hackathon channel is for ongoing communication

you can @mention specific people to discuss the following:

@annaboyarkina value, topics, teams, past experience

@shabalin and @irina organizational things — agenda, places, food&drinks, equipment etc.

@Valeriy team engagement, use cases you can work on, tips&tricks on how to work during the hackathon
@pltnkv questions about platform SDK you can use during the hackathon

CECT T

You have 2 weeks to create ideas for the Hackathon. Here's
the special frame for ideas, discussons and voting = https:/realtimeboard.com/app/board/0%)_kzGf6Tl=/?moveloWidget=3074457346138290057. (edited)

15| (ol =1 |gal P4




PykoBOACTBO A4 y4aCTHNKOB

YTO Takoe xakaToH Kputepum oLeHK NPOeKTOoB
Tema JTans.l

Pe3ynbTaTt npoekTa TexHn4yeckun rana
HoMHaUnn

1] miro



I_I p /1 3 bl Bcerga ecTb Te,

KOMY He MOHPaBUANCH

NpuU3bl
He-aAeHeXHble

bpeHAarpoBaHHbLIE

[Tone3Hble BbligaBaTb 60/ee LeHHble Npu3bl

(Hanpumep, cepTnduUKart B

. KHWXHBbIA MarasvH). Ha

C rpamoTon! AVMNAOMaX NcaTh COCTaB

KOMaH/Abl 1 Ha3BaHMe NpoekTa
KpacrBbIM NOYepKOM
(pacneyaTbiBaTb Ha NpuYHTEpPe).
JlaBaTb AMMIOM KaXA0MYy YneHy
KOMaHZAbl



Xropw

Banskue Ham No KynbType
C pasHbIM 63KrpayHA0M

JKCNepThbl, KOTOPbLIM AOBepsieT
CIVERVE!

)] miro

He 3HatOT BHYTpeHHeW
crneymounky, MoryT oLnbaTbCs B
TPYAOEMKOCTU U LLIeHHOCTW
NpPOeKTOB

purnawwaTte B 5TOT pa3 MHe He
XHOpPW©, OYeHb

KOTOpoe He B MOHPAaBNIOCh XKOPW

N NX BOMPOCHI, OHWU
KOHTEKCTe CHUXaNu ANHaMUKY
XadKaTOHA




Kpntepmmn oueHK NpoeKToB

|_|y6}'II/IKyI-OTCFI nepes XxakatoHOM AN1A YH4aCTHMNKOB N >KKOPW

By3Hec-LeHHOCTb: NoTeHUanbHoe yyJylleHre NpoaykTa / paboTbl KOMaHZA
PeanunsyemocTb

Technical creativity: HHOBaLNOHHOCTbL U NPOAYMAHHOCTb

Look and feel: o6uiee BneuatneHme

KauyecTBO npeseHTayuu

)] miro



RealtimeBoard Hackathon 5.0

The criteria for evaluating projects (1 to 5)

Teams
Business | Realizab | Tech Look & Quality of Total Comments/Notes
value ility creativity | feel presentation
Boardcast 3 5 2 3 4 17 Podeast to better understand
whats going on across the
Internal poadcast compeny (calre)
Robo Chicken 3000 4 4 4 4 4 20 Slack bot for creating elements,
Constructor of automated reminders, multiple item update,
user flows inside the board :lm' with logic/variable flows, if ->
en
Cl ALARM 3 5 4 3 5 20 Automated bug alarm. Right now
Alarm in office it's manual notification process.
Slack bot, flashing light.
Offline gang 4 3 4 4 5 20 Offline view only mode, a

View only offline mode

stepping stone to full offline
maode. Chrome only so far.
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R rtb_inside

rtb_inside OTtnuyHo nNp
Ha 3BoHKe ¢ KocTtei o
Intercom. @kOo, cnacwu
COrnacunca M Hawen o
cynep-uHTEpecHo! #rtl
#realtimeboard

O O
ﬂE"i" Liked by nad
40 others




One source of Truth

Bca nHpopmaums B ogHOM mecTe. A 3T0 — Haw NpoayKT!

m i ro Hackathon v5 Remote

Boardcast

"the lone" is law ni
realtime protocol

Appleseed

RtB ABC

3

robo-chicken 34

3
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YoRTBisART, Ha

Babushka Way




O yéMm eLLé He 3a0bITb

CaenaTb 3aBTPaku U Y>XXNHbI Ha 06a AHS
3aKkasaTtb npodeccroHanbHoe GOTO N BUAEO
[06aBUTb XakaTOH B KafleH4apu KaxA0ro cUibHO

MpUroToBUTL NOAAPKM AN XIOPK

)] miro



broa>xeT

Eaa + npu3sbl + $oTO 1 BUAEO + MepY

= 60 TbIC pyo




Miro's offices

Amsterdam
Singel 542

San Francisco o Perm
535 Mission St. — Digital Port

Los Angeles
777 South Alameda Street #220

Remote hackathon



OHMaNH-TPaHCNAUNSA

579 Anna Dvornikova 5:41 PM m Irina RSG5 P\
g o . .. . ] ) And this is how it looks from Perm office
this is how the virtual hackathon participation looks like 22
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Pe3ynbTaThbl XakaTOHa

[1poAYyKTOBbIe pe3ynbTaThl
HoBble naen He OT MeHeXXepoB
HoBble pnum He 13 63knora
[loBbILLAETCA BOBNEYEHHOCTL

L] miro



Pe3ynbTaThbl XakaTOHa

KomaHAHble pe3ynbTaThl
YnyJylaeTcs BHYTPEHHSASA KYyNbTypa
YNy4yLlarTCcs MeXXKOMaHAHble CBA3U
[oBbILLAETCS ApaiiB, SHeprus, MoTUBaL S

L] miro



JPPEeKTUBHOCTb

duabek N KoNNYeCTBO NPOEKTOB CHNTAEM

A Kak ewie nsmepsatb 3PPeKTUBHOCTb?




Key learnings

[1poBOAUTL perynsapHo

dokycmpoBaTh C MOMOLLbLIO TEM

He orpaHunymBaTb MHCTPYMEHTaMU
[lepemellBaTh “cTapnykoB” 1 “monogexs"”
BblTackmBaTb U3 PYTUHBI

L] miro



LLlabanunH Cepren
facebook.com/s.shabalin

Hanuwunte mHe B ®b,
S MoAeNtoCb HALWM YeK-INCTOM ANS
OopraHmM3aunm BHyTpeHHero xakatoHa

miro.com



https://www.facebook.com/s.shabalin

