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Who am I?
Why should you listen to me?



Goal 
Update you on the main recruitment 
trends and best practices in the junior 
recruitment industry and provide you with 
a recommendations on how to recruit the 
future of your company.



Why?



Expectation Reality





Expectation Reality



If you do this well, you will retain candidates longer, 
spend your time more effectively and empower 
people to bring your business forward.
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Agenda ● Candidate trends
● Company best practices
● University development
● Recommendations



Candidates
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VIDEO

http://www.youtube.com/watch?v=xWIqIg4ISHo


Employers
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Their challenge was to deal with the salary gap and 
the difference in work conditions for temporary 
jobs.



Launch

Job promotion LIVE Chat Job promotion



2018

Launch

Job promotion LIVE Chat Job promotion

● 6,864 total job views
● 84 total apply clicks
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● 28,930 total job views 
● 127 total apply clicks





Deconstruct the formal barrier of an 
older, more traditional organization



Launch
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Launch

Employer branding 
information online.

LIVE Session Call to actionPromotion

2018

● 13,182 total job views
● 351 total apply clicks
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Launch

Employer branding 
information online.

LIVE Q&A Call to actionPromotion

2019

● 13,415 total job views
● 626 total apply clicks

Virtual Career Fair





1. Candidates are applying for jobs during the weekdays, before and after 
summer.

2. To align expectations and reality, candidates want to have easy access to 
people inside organizations and be kept in the loop of the application process

3. Online engagement increases the chances of applying for 58% of the 
candidates.



Universities

43





- How are you keeping your candidates 
updated with the industry?

- How are you attracting more students 
for the future intakes?

- Give the employer a tip on recruiting 
these candidates.



How are you keeping your candidates 
updated with the industry?



- Meet companies as part of lectures - 
practical examples

- Companies develop workshops 

- High Tech Summit



- Constantly updating content of 
education

- Employer’s panel (small, medium 
and large) - employment ticket
 

- Project collaboration (mini thesis)



How are you attracting more 
students for the future intakes?



- New Study lines “artificial intelligence 
and data”  Increase the number of 
intake from 30 to 45 and aiming at 65.

- Developing more Masters line, to 
further develop candidates (show 
future path).

- 1-2 days events to high school girls



- Branding student life.

- Events and activities: Coding cafe, IT 
Camp - all girls, Student for a day 
(aiming at high school students) and 
having students available online.

- LIFE after ITU - instagram take over. 



Give the employer a tip on 
recruiting these candidates



- More Junior opportunities

- More touch points

- Provide candidates with knowledge



- All students are already getting 
headhunted so be proactive

- Be flexible with profiles because they 
can learn new skills

- Digital with a touch of focus on group 
work.



Concrete takeaways



● Be proactive - start early
● Don't be corporate - be casual
● Be flexible - candidates have a hard time 

fitting into boxes
● Increase your reach - go for motivation
● Be online but be human ;)





Thank you


