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Worldwide recruitment  
Are we that different? 
 

 

PIRET LUTS 

 

 

 

APRIL 2019 
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Headline 2 rows: 
Body text pos. 

Headline 

Headline should preferably be 

between 1 and 2 lines long 

 
DON’T MOVE THE POSITION OF 
THE HEADLINE 

 

Move body text down 

Depending on the length of the 

headline – move the body text 

section down according to the lines 

below. 

Content Section 

Switch between levels by using the 

“tab” key or the “increase indent” 
and ”decrease indent” buttons. 

 

Remove bullets 

To write without bullets – click the 

“bullet list” button. Click it again 

to get the bullet format back. 

About me 

 

 

• Sourcer/Recruiter/ 

• Hands on Head of International TA team 

• Nortal (Germany, Serbia, MEA, U.S) 

• Recruitment Thursday 

• Mother 

• Wife 

• Dog owner 
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Headline 2 rows: 
Body text pos. 

Headline 

Headline should preferably be 

between 1 and 2 lines long 

 
DON’T MOVE THE POSITION OF 
THE HEADLINE 

 

Move body text down 

Depending on the length of the 

headline – move the body text 

section down according to the lines 

below. 

Content Section 

Switch between levels by using the 

“tab” key or the “increase indent” 
and ”decrease indent” buttons. 

 

Remove bullets 

To write without bullets – click the 

“bullet list” button. Click it again 

to get the bullet format back. 

Entering to the new markets- where to start? 

 

 

› Local job adverts (language and tone) 

› Local social media channels (what works and what´s not) 

› Know your competitors! 

› Education system (qualifications and experience) 

› Local economics 

› Cultural differences 
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Headline 2 rows: 
Body text pos. 

Headline 

Headline should preferably be 

between 1 and 2 lines long 

 
DON’T MOVE THE POSITION OF 
THE HEADLINE 

 

Move body text down 

Depending on the length of the 

headline – move the body text 

section down according to the lines 

below. 

Content Section 

Switch between levels by using the 

“tab” key or the “increase indent” 
and ”decrease indent” buttons. 

 

Remove bullets 

To write without bullets – click the 

“bullet list” button. Click it again 

to get the bullet format back. 

Indonesia (Jakarta) 

 

 

• New company in the market – fintech industry 

• Application process  

• Interview process (online vs on-site) 

• Making the final decision 
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Headline 2 rows: 
Body text pos. 

Headline 

Headline should preferably be 

between 1 and 2 lines long 

 
DON’T MOVE THE POSITION OF 
THE HEADLINE 

 

Move body text down 

Depending on the length of the 

headline – move the body text 

section down according to the lines 

below. 

Content Section 

Switch between levels by using the 

“tab” key or the “increase indent” 
and ”decrease indent” buttons. 

 

Remove bullets 

To write without bullets – click the 

“bullet list” button. Click it again 

to get the bullet format back. 

Germany 

 

 

• English or German? 

• Straight forward approach 

• Titles and the reality 

• Personal email or company email? 
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Headline 2 rows: 
Body text pos. 

Headline 

Headline should preferably be 

between 1 and 2 lines long 

 
DON’T MOVE THE POSITION OF 
THE HEADLINE 

 

Move body text down 

Depending on the length of the 

headline – move the body text 

section down according to the lines 

below. 

Content Section 

Switch between levels by using the 

“tab” key or the “increase indent” 
and ”decrease indent” buttons. 

 

Remove bullets 

To write without bullets – click the 

“bullet list” button. Click it again 

to get the bullet format back. 

U.S 

 

 

• Selling your skills – what is the reality 

• Superficial Politeness vs Genuine Respect 

• Staffing vs recruitment 
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Headline 2 rows: 
Body text pos. 

Headline 

Headline should preferably be 

between 1 and 2 lines long 

 
DON’T MOVE THE POSITION OF 
THE HEADLINE 

 

Move body text down 

Depending on the length of the 

headline – move the body text 

section down according to the lines 

below. 

Content Section 

Switch between levels by using the 

“tab” key or the “increase indent” 
and ”decrease indent” buttons. 

 

Remove bullets 

To write without bullets – click the 

“bullet list” button. Click it again 

to get the bullet format back. 

Same same, but different 

 

• What candidates expect? 

• How to build up your network? 

• Do you need to speak local language? 

• Legislation!!! 

• How they want to be treated during recruitment process? 

• They all speak human language 
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Headline 2 rows: 
Body text pos. 

Headline 

Headline should preferably be 

between 1 and 2 lines long 

 
DON’T MOVE THE POSITION OF 
THE HEADLINE 

 

Move body text down 

Depending on the length of the 

headline – move the body text 

section down according to the lines 

below. 

Content Section 

Switch between levels by using the 

“tab” key or the “increase indent” 
and ”decrease indent” buttons. 

 

Remove bullets 

To write without bullets – click the 

“bullet list” button. Click it again 

to get the bullet format back. 

Career is journey. Not loyalty. 

 



©
 N

o
rt

a
l 

G
ro

u
p
 2

0
1
8
 

Headline 

On this slide it should 

always say Agenda 

Introduction 

If needed, you can add a 

brief text section here. 
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Prepare 

 

› Validate profiles (fit for the role; 

keywords, background and etc) 

› https://glossarytech.com/ - find your 

buzzwords and also bulletproof your 

candidate 

› Followerwonk 

› StalkFace 

› https://www.crystalknows.com/ - 

Personality check  

› Vip24 – personality /team fit 

› Social footprint- https://discover.ly/ 

 

 

 

 

 

 

 

https://glossarytech.com/
https://followerwonk.com/
https://stalkface.com/en/
https://www.crystalknows.com/
https://discover.ly/
https://discover.ly/
https://discover.ly/
https://discover.ly/
https://discover.ly/
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Headline 

On this slide it should 

always say Agenda 

Introduction 

If needed, you can add a 

brief text section here. 
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Prepare 

• Prepare 

› Choose your connection channels – 

prefer personal email– find them 

• Lusha 

• Contactout 

• Hikido 

• Adorito 

 

› How your message is seen from phone 

• Hello, my name is....  

 

https://www.lusha.co/
https://contactout.com/
https://hikido.com/
https://www.adorito.com/
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Headline 2 rows: 
Body text pos. 

Headline 

Headline should preferably be 

between 1 and 2 lines long 

 
DON’T MOVE THE POSITION OF 
THE HEADLINE 

 

Move body text down 

Depending on the length of the 

headline – move the body text 

section down according to the lines 

below. 

Content Section 

Switch between levels by using the 

“tab” key or the “increase indent” 
and ”decrease indent” buttons. 

 

Remove bullets 

To write without bullets – click the 

“bullet list” button. Click it again 

to get the bullet format back. 

Outreach 

• Personalize 

› Whats important for your candidate? 

› Engage them 

› Show that they are important- you are here not just to make another „awesome“ fill 

• Customize 

› There is no „one size fits them all“ 

› There is „some“ fix part- but always make the emails personal 

› Read it through before you send it out! 

• Tools: 

› Grammarly 

› Textio 

› MixMax 

› Boomerang 

 



©
 N

o
rt

a
l 

G
ro

u
p
 2

0
1
8
 



©
 N

o
rt

a
l 

G
ro

u
p
 2

0
1
8
 

Headline 

On this slide it should 

always say Agenda 

Introduction 

If needed, you can add a 

brief text section here. 
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Subject line! 

Be creative- 

not just another 

„awesome“ job 

opportunity  
 

 

https://fortrabbit.github.io/quotes/ 

 

 

https://fortrabbit.github.io/quotes/
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An almost infinite supply of coffee! 

 

Dear Piret, 

Currently I am not interested in changing my employer 

(and I do not drink coffee ;) ). 

Best of luck for your further search and kind regards, 

Martin 

 

 

Answer... 

 

Thank you for the answer, I really appreciate this.  

We can extend the coffee offer for tea, cacao...  

so this is not the problem :) 

.... 
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It's not a bug, it's a feature! 

 

Dear Sergejs,  

 

Greetings from Estonia :)  

Your surname got my eye- it's quite an 

Estonian name I believe? 

… 
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What's in it for you?  

 

 

In this role, you would have an amazing opportunity to help people  

in Germany to have better and transparent access to everyday services.  

 

 

I would be happy to provide more details over phone call during this or next week.  
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Headline 2 rows: 
Body text pos. 

Headline 

Headline should preferably be 

between 1 and 2 lines long 

 
DON’T MOVE THE POSITION OF 
THE HEADLINE 

 

Move body text down 

Depending on the length of the 

headline – move the body text 

section down according to the lines 

below. 

Content Section 

Switch between levels by using the 

“tab” key or the “increase indent” 
and ”decrease indent” buttons. 

 

Remove bullets 

To write without bullets – click the 

“bullet list” button. Click it again 

to get the bullet format back. 

Be creative! 
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NO – how to move  

forward from that? 
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Headline 2 rows: 
Body text pos. 

Headline 

Headline should preferably be 

between 1 and 2 lines long 

 
DON’T MOVE THE POSITION OF 
THE HEADLINE 

 

Move body text down 

Depending on the length of the 

headline – move the body text 

section down according to the lines 

below. 

Content Section 

Switch between levels by using the 

“tab” key or the “increase indent” 
and ”decrease indent” buttons. 

 

Remove bullets 

To write without bullets – click the 

“bullet list” button. Click it again 

to get the bullet format back. 

And then there was silence.... 
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Headline 

On this slide it should 

always say Agenda 

Introduction 

If needed, you can add a 

brief text section here. 
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FOLLOW 

UP!  

 

 

Make it 

easier for 

them! 
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Headline 2 rows: 
Body text pos. 

Headline 

Headline should preferably be 

between 1 and 2 lines long 

 
DON’T MOVE THE POSITION OF 
THE HEADLINE 

 

Move body text down 

Depending on the length of the 

headline – move the body text 

section down according to the lines 

below. 

Content Section 

Switch between levels by using the 

“tab” key or the “increase indent” 
and ”decrease indent” buttons. 

 

Remove bullets 

To write without bullets – click the 

“bullet list” button. Click it again 

to get the bullet format back. 

It works! 
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 Thank you! 

PIRET.LUTS@NORTAL.COM 

TWITTER: @IIVEL 

 

mailto:Piret.luts@nortal.com

