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About me

» Sourcer/Recruiter/

« Hands on Head of International TA team
* Nortal (Germany, Serbia, MEA, U.S)

* Recruitment Thursday

* Mother

« Wife

* Dog owner

WHO SAID HEGRIII'I'ING

[l Nortal
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Entering to the new markets- where to start?

» Local job adverts (language and tone)

» Local social media channels (what works and what’s not)
> Know your competitors!

» Education system (qualifications and experience)

» Local economics

» Cultural differences

[l Nortal
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Indonesia (Jakarta)

New company in the market — fintech industry

Application process

Interview process (online vs on-site)

Making the final decision

[l Nortal
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Germany

English or German?

Straight forward approach

Titles and the reality

Personal email or company email?

[l Nortal
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U.S

« Selling your skills — what is the reality
« Superficial Politeness vs Genuine Respect

« Staffing vs recruitment

[l Nortal
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Same same, but different

What candidates expect?

How to build up your network?

Do you need to speak local language?

Legislation!!!

How they want to be treated during recruitment process?

They all speak human language

[l Nortal
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Career is journey. Not loyalty.

Lack of opportunities to use skills and abilities 31%

22%

Bad Management

Toxic Workplace [ Company Culture 12%

Promotion 8%

Excessive Work or Too Little of it

Higher Salary and Financial stability 6%

3

Inadequate or lack of rewards and benefits 4%

Other reasons 11%

0 10% 15% 20% 5% 30% 33%
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Prepare

» Validate profiles (fit for the role;
keywords, background and etc)

> - find your
buzzwords and also bulletproof your
candidate

Personality check
> Vip24 — personality /team fit

»  Social footprint-

ITISINOT STALKING

-

|

JUST PAYING VERY.CLOSE ATTENTION
TOYOURLIFE " .~

[l Nortal



https://glossarytech.com/
https://followerwonk.com/
https://stalkface.com/en/
https://www.crystalknows.com/
https://discover.ly/
https://discover.ly/
https://discover.ly/
https://discover.ly/
https://discover.ly/
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Prepare

* Prepare

)

Choose your connection channels —
prefer personal email- find them

How your message is seen from phone

* Hello, my nameis.... ®

[l Nortal



https://www.lusha.co/
https://contactout.com/
https://hikido.com/
https://www.adorito.com/
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Outreach

* Personalize
> Whats important for your candidate?
» Engage them
» Show that they are important- you are here not just to make another ,awesome* fill
» Customize
» There is no ,one size fits them all”
» There is ,some* fix part- but always make the emails personal
» Read it through before you send it out!
+ Tools:
» Grammarly
» Textio
» MixMax

> Boomerang

[l Nortal
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A%l peach >
_ @paigelokkesmoe

've learned in my 27 years of life that you
cannot send 2 questions to a man in the
same text message, or separate
messages before receiving a reply to the
first one. You will only get an answer to
one of your questions. Simple creatures.
Slow down for them.

10:28 AM - Mar 11, 2019 - Twitter for iPhone

[l Nortal
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Subject line!

Be creative-
not just another
,aawesome” job

opportunity ®

[l Nortal

Always code as if the guy who ends up
maintaining your code will be a violent
psychopath who knows where you live.
Martin Golding
A good programmer looks both ways before
crossing a one-way street.
Unknown
Common sense gets a lot of credit that

belongs to cold feet.

Arthur Godfrey

All computers wait af the same speed.

Unknown

A computer program does what you tell it
to do, not what you want it to do.

Unknaown

Chuck Norris doesn’t go hunting. Chuck
Norris goes killing.

Unknown

v
A misplaced decimal point will always end
up where it will do the greatest damage.
Unknown
v
“Intel Inside” is a Government Warning
required by Law.
Unknown
v

Chuck Norris counted to infinity... twice.

Unknown


https://fortrabbit.github.io/quotes/
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An almost infinite supply of coffee!

Dear Piret,

Currently | am not interested in changing my employer
(and I do not drink coffee ;) ).

Best of luck for your further search and kind regards,
Martin

Answer...

Thank you for the answer, | really appreciate this.
We can extend the coffee offer for tea, cacao...
so this is not the problem :)

B€FORE | HaD
(OFFEE

[l Nortal
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It's not a bug, it's a feature!
Dear Sergejs,
Greetings from Estonia :)

Your surname got my eye- it's quite an
Estonian name | believe?

[l Nortal
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What's in it for you?

In this role, you would have an amazing opportunity to help people
in Germany to have better and transparent access to everyday services.

I would be happy to provide more details over phone call during this or next week.

[l Nortal
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Greetings from Estonial

Dear Michel,

Digital Healthcare is the topic why | am reaching out to you as this is something
that | can see as a skill and interest from your profile.

| also can see that you are located in Berlin, so relocation to Disseldorf may not be
the first thing to do in your wish list, but maybe when the project and the team are
right you would be ready to consider this?

But long story short - Nortal GmbH has opened an office in Diisseldorf and as we
have strong knowledge in digital healthcare then this would be one of our priority
projects in the market. https://nortal.com/what-we-do/digital-healthcare/

Let me know if you may be open for the discussion. | would be more than happy to
share information over the phone/ WhatsApp or Skype call.

”||I|||| Nortal
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Be creative!

gOC\jreadS Home My Books  Browse

Community

Duvall

Aga DT Shaun
L_. rated it Yk e ok rated it Yok ok

e Dov Zavadskis - 1212 oM

| just started reading "Full Stack Recruiter” book
and | noticed on Goodreads that you are in the
process of reading it too. | was curious to know
what are your thoughts on it so far.

Hope you don't mind me dropping you a
message. Greetings from London!

Best,
Dov

nway
(8.8

ok %k

kX

Search books

Oksana
rated it Y%K Ak

Matthew Clark
rated it W

Denis Dinkevich
rated it kR Wk

Emily Turner
reh A% rated it K
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NO — how to move
forward from that?

”||I|||| Nortal
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And then there was silence....

WHY YOU NO
w\\d y

D .
TALKTO ME?
memegene

rrator.net
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FOLLOW
UP!

W EUCGH

easler for
them!

[l Nortal

| haven't answered because...

Vote

Vote

Vote

Vote

Vote

| intended to respond and then forgot. Thank you for the
reminder!
Fine, if it takes 10 minute or less, here is my number:

Sorry, cant help you. | am too happy with my job/current
employer/salary number to consider something else.
| don't use this email because | got too many emails from pesky

recruiters...

My salary number today is X, can you offer me more?
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It works!

Hi Piret,

I think 1t’s a mux of 3 and 4: I used to answer most offers in earher days, but since the market went crazy (and my own work got more
mteresting at about the same time) 1t’s just too much effort, plus most pesky recrmters won't take a simple no for an answer. As for my
current position 1°'m actually satisfied though I kmow I could probably eam more by changing positions. We're global, bring in state of the
art technology, company 15 i biking distance, working hours are flexible, [ like the people and know the business {especially the latter iz
rare for IT staff) and feel I can actually change something. And yves, we do also have an almost nfinite supply of coffee. But thanks
anyway, | admit I liked the multiple choice part of your last mail :-)

Till

”||I|||| Nortal
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Thank you!

PIRET.LUTS@NORTAL.COM
TWITTER: @IIVEL
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